Carradale Community Trust Meeting 9'" June 2025; 18:00

In attendance: Phil Royal (Chair), Emma Macalister Hall (Secretary), Jane Dunbar,
Lynsay McGeachy, Sophie Semple. Zofija Sloan (admin).

Apologies: Russell Kay.

Alan Milstead was invited to give an update on CHEL. He advised about the
insurance costs: £720 and Crown Estates charge: £160 which were not covered by the
mooring charges. 36 boats paid to moor at £10 each last year. He noted that approx.
40% of moorings are unpaid. Policing them is difficult. The 4 directors of CHEL, Alan
Walker, lan McGhee, Niall Macalister Hall and Alan Milstead inded to close the
company and transfer funds to CCT who are the only share erin the company. AM
would like to continue with the planning and implemen Harbour Day. Liability

se and installation of a picnic bench/table at
pf Philip Prince who was a stalwart volunteer at the site. RK
will liaise wit 5 at the site to decide what will suit best.

AOCB: EMH to liaise with website designers regarding the updating/re-design of the
East Kintyre Website.

JD suggested that CCT meet with East Kintyre Community Council soon to discuss the
harbour and to form and action plan of how to get the best out of MOWI for the area.
Concerns that MOWI now has more attention spent on Sanda than Carradale were
noted. JD to arrange a meeting.

Meeting closed at 19:05

DONM: TBD



