Carradale Community Trust Meeting 20" August 2025; 17:30

In attendance: Russell Kay (Treasurer) Emma Macalister Hall (Secretary), Jane Dunbar,
Sophie Semple, Lyndsay McGeachy. Zofija Sloan (admin).

Apologies: Hayley Gale

Minutes of Meeting held on 23 July 2025 were proposed as an accurate record by
Russell Kay and seconded by Lyndsay McGeachy.

Election of Chairperson:
e Sophie Semple has been elected as Chair, proposed by Jane Dunbar and
seconded by Emma Macalister Hall.

Matters arising:
e ZSisinthe process of compiling the information regarding the Community Bus.

Treasurers Report:

e RKgave an oversight of the finances. Account balances —Shop £67,140. Main -
£68408.

e Accounts have been posted to OSCR, Trustees have completed their contact
details.

e ZStoforward details of new Trustees and Annual Accounts to the East Kintyre
Website.

e ZStoforward ablank grantapplication form to JD.

e 7S to send out timescales for grant applications to the Trustees.

e |twas agreed that a funding application on behalf of the Heritage Centre would
be forwarded as an application.

Planning Group Report:

e Anupdate on the recent meeting with MOWI was given. The Community Council
will be the lead in discussions being held.

e Oncethe LDPis publicized then planning the actions based on the results of the
questionnaire will follow.

Network Centre:

e Further discussions regarding the site and the culvert were discussed. ZSisin
correspondence with the insurers who are keen to have a second quotation for
the work neeed at the site.

e Wheelhouse. ZS to speak to Alan Milstead regarding the unsafe flooring.



e JD to manage the removal of items from the site that AM has noted should be
removed.

Seneval:
e Elinor Prince is contemplating what wording she would like on the proposed new
picnic bench in memory of Philip.
e Thanks to all the work recently carried out in ridding the site of Himalayan
Balsam.
e RKtoask Argyll & Bute Council if there are restrictions on what type of growth
can be disposed of ie: Rhododendrons
Shop:
e Performing well.
AOCB:
Discussion of new SSE community funding. ZS to move all grant applications to Google
Drive.

Meeting Closed at: 18:50

Date of Next Meeting: 23 September 2025 @ 17:30



