Carradale Community Trust Meeting 26" February; 17:30 Carradale Village Hall.

In attendance: Sophie Semple (Chair), Russell Kay (Treasurer), Emma Macalister Hall
(Secretary), Lyndsay McGeachy, Jane Dunbar, Hayley Gale.
Zofija Sloan (admin).

Apologies: None.

KRA/KCN

KINTYRE RAINFOREST ASSOCIATON/KINTYRE COASTAL NETWORK.

Jen Lee and Phil Morcroft attended the meeting so that they could update the CCT on
the ongoing work for these two groups.

They discussed the work that they have done in the community, working with the school
on educational projects in conjunction with SAMS in Oban.

They discussed the need for the groups to have a base in the area from which to operate
and store items. They discussed a site a Well Park and the CCT are happy to support this
project which will benefit the whole community, encouraging visitors, job creation and
investing in the community and ecology of the area.

Minutes of Meeting held on 27" January 2026 were proposed as an accurate record by
Emma Macalister Hall and seconded by Russell Kay

Matters arising:
e ZStoinvite Alan Milstead to join the board for a year in which itis hoped the
smooth transition for CHEL over to CCT.

Treasurers Report:

e RKgave an overview of the current accounts.
Shop:

e The minutes of the last Management Committee were circulated prior to the
meeting. No questions.

Planning Group Report:

e Adiscussion of the LDP review.
e How bestto communicate to the community in general.
e Plan a meeting with the Community Council to discuss future projects.



Network Centre:

e Insurance claim is still on going.

e Campbell Read is to chase up Stirling University.

e Maintenance at the Network Centre; painting, staining of benches, power
washing yard. Looking at the ground work needed to be carried out at the car
park area.

e Wheelhouse repairs have been carried out.

e [twould be good to have a regular update from the Heritage Centre with regard to
works and projects being carried out.

e Planters - compost and plants required.

Seneval:
e Chippings to go to Well Park.
AOCB:

None.

Meeting Closed at: 19:00

Date of Next Meeting: 26" March 2026 @ 17:30



