Carradale Community Trust Meeting 25" May 2026; 18:15 Zoom

In attendance: Sophie Semple (Chair), Russell Kay (Treasurer), Hayley Gale, Alan
Milstead. Zofija Sloan (admin).

Apologies: Emma Macalister Hall (Secretary),

Minutes of Meeting held on 22" April 2026 were proposed as an accurate record by
Russell Kay and seconded by Alan Milstead.

Matters Arising.

Some of the planters at the Heritage Centre are waiting to be planted up, compostis on
site. SS has offered to spray some weed killer on weeds.

Carradale Canter:

Insurance for this is in place, need to promote the event — poster available and social
media post to follow.

Harbour Day:

If the weather is not suitable for this outdoor event then it will be held in the hall and
changed to a Craft Fair.

Project manager:

Discussion of time frame for interviewing for the postion. The transfer of Title of the
Network Centre from Universtity of Stirling to CCT is ongoing. The insurance claim for
the water damage to the Network Centre is ongoing.

Treasurers Report

RK had circulated prior to the meeting copies of the April 26 CCT management
accounts and copies of the latest bank statements. Rental payments for the lease of
the garage sites and one garage have been received.

The insurance for the CCT is due this week, a renewal Zoom call is organised.

Grants

The following grant applications were successful at the current round of funding to the
East Kintyre Windfarm Trust:

1. Advertising Consent for the 3 proposed ladder signs: £1375.48



2. Carradale Canter: £900

3. Legal fees for transfer of title from University of Stirling to CCT for 40% of Network
Centre: £4500

4. Carry out valuation of Garage: £1800

5. Printing of LDP: £1616

Community Meeting:

Scheduled for 9™ June at 19:00 in the village hall. Promote via social media. A
discussion of how to present the meeting and topics to be discussed. A runthroughis
scheduled for 3" June. ZS to inform Community Council and request they take partin
the presentation.

Date of next meeting:

Thursday 11" June, ZOOM 17:30



