Carradale Community Trust Meeting 2" October 2024.  Village Hall 6.00pm

In attendance: Phil Royal (Chairman), Jane Dunbar, Philip Prince, Lynsay McGeachy, Russell Kay
(Treasurer), Sophie Semple.

Apologies: Emma Macalister Hall (Secretary).

Phil Royal welcomed Alasdair Bennett who has been invited to talk about the processes
involved in funding applications.

1.

Minutes of meeting held on 22" July were approved.

2. Treasurers Report.

RK circulated relevant financial information to the Trustees prior to the meeting. An
overview of the accounts was given and a new working arrangement with WD Duncan was
discussed.

3.

Matters Arising:

Seneval: Mcfadyens are going to make a donation to the Trust following on from the
dumping of waste at the site which hadn’t been authorised. Carradale Garden Services
donate their services to the site in return for use of the site for depositing garden waste.

Phil Royal welcomed Philip Prince as a new Trustee for the Carradale Community Trust.

Minutes from the Shop Management Committee meetings will now be circulated to the
CCT after each meeting.

The Seneval volunteers will look at the gable end of the Gallery, where concerns have
been raised regarding the condition of the building.

Communication with members and the public. ZS will create a Facebook page.
Seneval: questions have been raised regarding the upkeep of the road and who’s
responsibility it is to upkeep it, RK will discuss with Forestry Land Scotland.

Carradale Harbour: there will be an update at the Community Council Meeting on the 3™
October 2024. The CCT aim to have a member present at each meeting.

Meeting closed at 8.30pm

DONM:

13" November at 6pm



