Carradale Community Trust Meeting 9" September; 17:30 Carradale Village Hall.

In attendance: Sophie Semple (Chair), Russell Kay (Treasurer), Hayley Gale, Alan
Milstead, Aylish Prince. Zofija Sloan (admin).

Apologies: Emma Macalister Hall.

Minutes of Meeting held on 4™ August 2026 were proposed as an accurate record by
Alan Milstead and seconded by Sophie Semple.

Matters Arising.

The Project Manager: Interviews have been held, a very high standard of applicant with
great skills across the board. ZS to draw up emails to successful and unsuccessful
candidates. Start date for Project Manager dependant on funding from recent
application, will know w/c 21t September 2026. Probable start date beginning of
October.

Discussion regarding Quarterly meetings with the Community Council to go over LDP
updates etc.

Treasurers Report

RK had circulated prior to the meeting copies

Treasurers report for August 26.

Shop P&L account for August 26.

Copy of latest bank statements for the shop and main account.

AGM date set for 28" September in the meeting room at the village hall. ZS to
coordinate.

Shop

The Minutes of the last Management Committee were circulated prior to the meeting,
no questions.

Network Centre:

Work to start on culverts in September by McFadyens.

Extractor fan installed and working well.

Parking area has been cleared by Josh, grant has been applied for work to the car park.

Solicitors are progressing well with the transfer of title and should be finalised shortly.



AOB:

Garage site; the membership will be asked to vote on the next steps forward for this
project — ZS to coordinate. Community Council to be informed of planned
correspondence prior to emails being sent to membership.

The site must demonstrate a clear community use in any funding application.

Date of next meeting:

Wednesday 19" October 2026, Carradale Village Hall Meeting Room, 17:30.



